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/Callect: \
e Application architecture,
technology and functionality

N

Workload and growth patterns
Database schema, size and growth
Performance requirements

1N

ﬂnalyze \

Architecture components and
dependencies

Underlying hardware

Business transactions and flow
Workload characteristics

Past performance data and current
requirements

Database layout and dependencies
Performance test requirements

Testing and Monitoring tools /
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Highlights'
e Multivendor Environment
e Onsite — Nearshore — Offshore Delivery

¢ Proactive training of the resources for on demand ramp up

‘! muw Test Managementeamaam

Planning Pert Test Suite Design

thru PTG & Preparation
Portal

U Folaris
B vendori
B vendor 2

Test Managementss s aumas u)

Results Analysis, Report
Generation Go/No-Go
Report

Performance
Test Execution

End-User,
Capacity and
Endurance Test
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