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Highest ROI in OffHighest ROI in OffHighest ROI in OffHighest ROI in Off----shoring Testingshoring Testingshoring Testingshoring Testing

“The notion of what quality means, how much it is valued and how it is 
implemented is in the process of undergoing a far-reaching transformation. In 
2004, many IT organizations began putting "quality first" in their mission 
statements” ...... 

Gartner, 2005
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Offshore Testing Services MaturityOffshore Testing Services MaturityOffshore Testing Services MaturityOffshore Testing Services Maturity

Gartner Report on Offshore Application Testing Drives Greater BuGartner Report on Offshore Application Testing Drives Greater BuGartner Report on Offshore Application Testing Drives Greater BuGartner Report on Offshore Application Testing Drives Greater Business Value by Partha siness Value by Partha siness Value by Partha siness Value by Partha 
IyengarIyengarIyengarIyengar, Frances , Frances , Frances , Frances KaramouzisKaramouzisKaramouzisKaramouzis

This shows that the maturity of testing services for the end-user market and the ISV 
market is dramatically different.
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In comparisonIn comparisonIn comparisonIn comparison

� The system complexity is increasing at a faster pace than the testing technology
� Software complexity and vulnerability, both are increasing: Both bugs and flaws

lead to vulnerabilities that can be exploited
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Customer Demand PatternCustomer Demand PatternCustomer Demand PatternCustomer Demand Pattern

� Increasing outsourcing in EndEndEndEnd----to end Testingto end Testingto end Testingto end Testing as compared to the traditional 
phase-specific testing (e.g. regression, automation, acceptance)
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Customer Demand PatternCustomer Demand PatternCustomer Demand PatternCustomer Demand Pattern

� Increasing outsourcing in endendendend----to end testingto end testingto end testingto end testing as compared to the traditional phase-specific 
testing (e.g. regression, automation, acceptance) 

� While some customers are going for consolidation of testing activities under central 
QA organization and while others are keeping it distributed.  In either case, use of
Common Tools and FrameworksCommon Tools and FrameworksCommon Tools and FrameworksCommon Tools and Frameworks is gaining importance and reduction in 
testing cycle and increased efficiency is top priority to reduce the cost of testing.
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Testing Testing Testing Testing –––– Products Products Products Products v/sv/sv/sv/s ITITITIT

� Product companies are well aware of Importance of testing

� Independent QA organizations
� Clear understanding of cost of defects

� Use of proprietary tools and techniques

� Domain Knowledge is mandatory in addition to testing competency

� Business is becoming IT driven

� Business performance highly dependent on IT application performance
� Ability to handle peak loads e.g. Airlines free tickets
� Application upgrades e.g. Blackberry in the US
� System performance e.g. Thousands of users on the internal siebel

� Mostly uses common tools and techniques

� Robust independent testing is becoming increasingly critical for business success.
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FinallyFinallyFinallyFinally

� As Testing adds NO functional value to any product or an Application – Focus on 
Adding Business value.

� Articulation of business value is very important for the success

� Testing is recognized as an independent function and is very critical to customers.

� Projecting an independent testing organization will fuel growth

� Testing is a trade-off between budget, time and quality.

� Continue to innovate … Point Solutions, CoEs, Frameworks, etc.

� Building a test team is one thing but keeping and maintaining a healthy, effective 
and efficient test team is quite a different matter.

� Build a team of committed individuals 

Thank You


