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Pruse Thar a Defect is Corrected

DCE=

*As a Test Manager one’s aim should be to keep DCE as close to 1 as possible.
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Identify Key areas for TPI. For
example:

Test case design

Execution

Test tools
Identify the process Maturity levels

Identify the Checkpoint for the maturity
levels

Map the Key areas with maturity level

| KeyAreas |

’ Maturity Levels ‘

with respect to corresponding

’ Check Points ‘ ’Improvement Plan

checkpoints

Improvement Plan is made of each of
the process for each level
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