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What is Test Metrics?

A mechanism to know the effectiveness of the testing that 

can be measured quantitatively 
at every stage of test life cycle

It is a feedback mechanism to improve the testing / 
development process that is being followed currently in the 

organization / project.
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8 Steps for Metrics Collection

1. Understand Business / Org. Goal

2. Define Quality Objective (QO) based on the business need

5. Collect metrics on a periodic manner (based on frequency)

3. Identify Metrics based on QO’s defined

4. Define frequency for collecting Metrics data 

6. Compare metrics data against the QO’s defined

7. Any deviations against QO – do Root Cause Analysis & take 
necessary action

8. Review &modify QO on a periodic basis

Organizational

Process Level

Simple

Measurable

Achievable

Realistic

Time bound

At least 1 metrics for each QO

Monthly / Quarterly

End of milestone / End of 
project
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Who are the interested?
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Metrics – on Individual, Project & Organization 

� Metrics on individual
To measure individual contributor’s performance over a period

� Project-level Metrics
To know the health of the project based on the quality objectives 
defined for the project 

� Organizational Metrics
To understand the overall organization’s performance – based on 
the organizational quality objectives set 

Note: The stated quality objectives in the below sections are only taken as example to illustrate 
the point and do not state recommended quality objectives for any group or organization to follow.
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Metrics on Individual
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Metrics on Individual – Contd.
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Metrics on Individual – Graphical Representation
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Project Level Metrics
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Project Level Metrics – Graphical Represenation

Project A - Defect Trend (Bugs Found Vs Fixed Vs Ve rified)
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Conclusion
Metrics collection and analysis is very critical to test organization to prove the 
quality of product / efficiency rate / effectiveness of the team. 

Please follow the below listed guidelines while defining / tracking metrics.

� Identify critical & relevant metrics for the project / organization. Collecting many 
metrics may confuse the audience and may not be effective. Poor metrics can 
mislead management or drive a wedge between development and test teams.

� Make sure that the metrics defined are directly / indirectly associated to your 
project / organizational goal.

� Make it simple and straight so everyone can understand.

� Share the metrics to all the interested parties (whichever applicable) so the 
awareness and drive towards achieving common goal is increased.

� Work on continual improvement based on metrics data.

� Review the Quality Objectives over a period based on the metrics collected.
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Questions Please??

Thank You !!

jayaprakash_prabhakar@mcafee.com


