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Testing

m Testing?
= Find Faults in Code X
2 Ensure Quality X
> Meet Customer Demands

® Importance
2 Project Success factor

Challenges
Regression Issues
“Unable to leverage tools & ﬂ misunderstandings increase
practices i defect ratio

g
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Heavy inter dept conflicts (g i@ @ Clueless on testing stop

Low Technical Confidence Leveﬁ it @ Overwhelming uncertainty

Time is not sufficient

And the list grows......
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Know Your Strengths

Knowing your strength and weakness is first
STEP toward’s success

m Continual Evaluation

m Customized One

B Team and Team Members
®m Ensure Destiny

m Divide and Conquer

(4

...Proceed in STEPs f(

STEP

m Self Realization
“Building SELF esteem and SELF confidence is
the key to happiness and success.”

‘e - ‘ . .
.3 B Team Building:
P "The path to greatness is along with others.”

m Engineering Elements:
"Tools and Technigues empowers team to do wonders”

B Process Management:
"Process corrects behavior of the system and maintains harmony”

st
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Testing Never Ends..

®m So Understand
> What your team and organization wants.
= Issues around them.
= Others Approach
2 Latest testing trends, tools and technology.

m Because, understanding any problem is the first
STEP 10 a resolution ™

Your thoughts and Questions pls..
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Thank You !
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Self Realization

Be Positive

Be an Ambassador Expect the unexpected
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Team Building

Realistic Objectives

ST

Empower Team Encourage Developers

Engineering Elements

Right Mixture

Encourage Tool

Usage Out of Box Training
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Process Management

Correct Approach & Technique

R i————

ﬁi

|
o~

Rules and regulations Process Culture

S-Factors

m Be Positive Ambassador

®m Look for Positives in the Software
m Self-confidence

m Assertiveness

® Don’t Be Offended Easily

® Communication Skills

m Expect the unexpected

B Humility
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T- Factors

® Understand Team Building

® Know Your Team

m Goal Setting

m Realistic Objectives

m Define Roles and Responsibilities
B Guiding Team

B Empower Team

® Encourage Developers

m Celebration

E-Factors

®m Right Mixture of Team
m Tester Effectiveness

m Right people

m Assign Role & Resp.

® Encourage Tool Usage
® Out of Box Training
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P-Factors

m Know Ur Requirements
> Handoff Criteria
> Assessing quality risks
2 Planning test effort
> Dynamic test prioritization
2 Building test repository
> RM & CM

m Creating a Process Culture
> Metrics & Measurement
> Metrics Coverage
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