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Sharing by Venkatesh Chillara, VP

Building A Matured Test 

Organization

QEdge: Satyam’s Product & Application Testing Practice

=
Traditional Banking

Matured Banking Industry

Market Size:13-15 Bn USD

9.5%

Asia Pac
1.33Bn

1.7%

Rest of 
World
0.24Bn

26.3%

Western
Europe
3.68Bn

62.5%

North
America
8.75Bn

(*Based on inputs from Business Standard, ETIG, Gartner, IDC, Meta Group study; effective 2005-2010)

Testing Potential – Economic Empowerment
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What Is Maturity?

Value

M
a
tu

ri
ty

C
a
p

a
b

il
it

y

High

High

• Customer’s Customer Focus

• ROI

• Excellence ‘Experience’

• Loyal  

• Dependable 

• Delighted
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• Coverage
• Repeatable  

• Scalable

• Complexity 
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Testing Maturity Hypothesis ?
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Testing Maturity Graduation Path
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Spotting

Stopping

Removal
Efficiency

Reliability

• Knowing issues

• Defect Control, 

• Go / No Go Decision, 

• Investment Led Testing

• Being Accountable  
• Delivery Quality Code
• Value for money

• Reduced Down 
Time

• Consistency

• High precision
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Matured Testing Organization’s
Outcome / Services

SOA Testing

Business Process Testing

ERP Testing

Test Factory

Matured Services

Compliance Testing

Web 2.0 Testing

Interoperability 

Outcome Characteristics

• Digitize & Increase efficiency

• Explore new alternatives

• Centralized verification & Validation 

• Common process framework

• Early defects detection 

• Cost of fixing delivered defect

• Independent evaluation

• COE / Consulting led
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Ready for Future

CLIENT 1

Designed

for Your

Industry

Program / Delivery Maturity

Customized

Services

Managed Services

Niche

Standalone 

CLIENT 2

Designed

for Your

Industry

TEST SO

Production
TEST SO

Go to Industry

CONSISTENT SO

AGILE SO

UNIFIESDSO
Program 

Mgmt.
INNOVATIVE
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The views, opinions, facts and all data points presented, 

directly or indirectly, by design or default, are the sole 

interpretations of the authors and do not necessarily reflect 

the business interests and views of their company. 

All rights are reserved and being acknowledged for. 

All forms of representation of this presentation, requires 

explicit permission of the authors, unless already procured 

for through a relevant Copyright Release Document.

Disclaimer


